The Reentry Read FREE READINESS ASSESSMENT
by Rebekah Kharrazi, MPH, CPH

How ready is your organization
to serve as a JI|ECM provider?

Get a clear read in about five minutes. Free and self-guided.

Do you know where your organization stands on meeting the requirements of the Justice-Involved Reentry
Initiative? Are operations optimized? The free JI ECM Provider Readiness Assessment shows you exactly how

ready you are on the requirements and on your operations.

WHO THE READINESS ASSESSMENT IS FOR
Organizations that already serve, or are interested in serving, as J| ECM (Justice-Involved Enhanced Care Management)
providers under California's Justice-Involved Reentry Initiative.

Readiness is evaluated in three foundational areas. The Assessment scores your organization in each one, lists your gaps,
and recommends what to work on next.

v Ready ® Inprogress ® Notready
AREA 1 AREA 2 AREA 3
Eligibility & Enroliment Contracting Operational Readiness
Whether your organization can enroll Alignment of managed care plan The foundation for sustainability:
as a Medi-Cal provider through the contracting in each county where your staffing, service provision, eligibility
PAVE portal. organization operates. verification, documentation, and billing.

Grounded in current DHCS guidance.

Ta ke the free assessment Questions, or want to discuss your

results? Contact Rebekah at

thereentryread.com/assessment
Rebekah.Kharrazi@t9gp.com

About five minutes. Self-guided. No login required.

About the developer: Rebekah Kharrazi, MPH, CPH is the author of The Reentry Read and a trusted advisor to leaders of mission-

driven organizations serving justice-involved individuals. Rebekah helps organizations to translate complex policy requirements into
practical, sustainable decisions. Her expertise in California's Justice-Involved Reentry Initiative was gained through work across the
justice-involved ecosystem, including with community-based organizations, correctional facilities, managed care plans, and county
behavioral health and social services agencies.

The Reentry Read - TheReentryRead.com | The JI ECM Provider Readiness Assessment is not a state-approved assessment. It reflects Rebekah Kharrazi's
interpretation of published DHCS guidance and her experience working with J| ECM providers, and provides no guarantees of Medi-Cal enrollment, managed
care plan contracting, or reimbursement.
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